
NOTES  OF  THE  OPGPC  STEERING  GROUP  MEETING   

HELD  AT  BURLEY GATE  VILLAGE  HALL 
  TUESDAY, 12TH  JULY  2016 AT 7.00PM 

 
 

Attendees: Cllr Richard Leitch NDP SG Coordinator, Cllr Simon 
Harmsworth NDP SG, Pam Harmsworth NDP SG Administrator, Dr David 

Nicholson NDP Consultant, Mick Daly, Patricia Howland, Henry Howland, 

Andrew Edwards, Judy Debenham, Alan Debenham, Imogen Massey-Field, 
Richard Allaway, Nino Zappia, Julijana Zappia, Maggie Wilson, Cllr 

Malcolm Skillicorn, Sarah Champness, Stephen Champness, David Farrell, 
Alastair Telford, Nicky Elmes, David Steel. 

 
Apologies:  Roger Ellis, Ruth Ellis, Pat Lewis, Jane Godfrey, Graham 

Spencer, Janet Stevens, Helen Spencer, Brian Bedford, Cllr Clare 
Edwards, Lynne Collins, Ruth Jones. 

 
Richard opened the meeting by thanking everyone for coming. 

 
PERSONNEL 

 
Richard explained that the new Parish Clerk, who had been introduced at 

the last Parish Council/NDP meeting, had resigned in early June and, as 

the new clerk replacing her felt she could not devote time to NDP, it was 
decided an Administrator was needed.  As Pam Harmsworth had offered 

to take up that role, as well as being a volunteer on the Steering Group, 
Pam was taken on board. 

 
To avoid confusion with the OPGPC Chairman, Richard has the title of 

Coordinator for the purposes of NDP SG. 
 

FUNDING 
 

NDP needs to be handled professionally and we need to be seen to do a 
good and thorough job. Richard introduced Dr David Nicholson as our 

Consultant who will guide and advise us throughout the process. 
 

We will need funding for David's services, as well as other things such as 

map printing, etc. We are currently filling in forms for a grant application 
for £2940 and we can apply for funds up to £9000. This will be done in 

stages according to our needs. 
 

WEBSITE 
 

We now have our website up and running thanks to Cllr Giles Blackmore 
(http://www.oclepychardgroup-pc.gov.uk).  Simon will make sure notes, 

agendas, news and future events will be available for everyone to see on 



the website and keep it up to date.  We would also like to put local 

pictures on their too, so if anybody has any of interest, please let Richard 
know. 

 
Roger Ellis in the process of designing our own logo incorporating the 

three parishes which  make up OPGPC.  Once it has been created we 
would welcome feedback to see if people like it. 

 
Simon has also been downloading OS maps.  He can enlarge each parish 

map so that parishioners can clearly see where they would like to put 
flags/pins which will be on display during the Open Meeting on 30th July. 

 
ROLES 

 
David then gave a brief explanation of the volunteer roles NDP will 

probably need to have to get it on its way.  He also explained that it 

would be very useful if we had specific volunteers for specific roles.  The 
plan is to see who would like to take up responsibilities - we would need a 

"Go To" person for each of the following: 
 

Management of Project Plan 
 

This is probably the most important role and is concerned with 
maintaining a timetable of events and activities, setting up steps from 

now right up to the completion of our NDP.  Dates won't need to be set in 
stone and we can review our timetable and completion of the different 

stages we need to make. 
 

Our grant applications will probably be made in 6 month stages and we 
will need to know exactly what we need our funds for in each stage. 

 

Consultation 
 

This concerns managing and/or helping at events such as Open Days.  We 
might need to talk to landowners, make sure we get things back from 

printers on time, have documents ready etc.  The "Go To" person would 
be someone with managerial responsibility to make sure everything runs 

smoothly and on time. 
 

Communications 
 

This role is a more ongoing one, generating copy for newsletters, leaflets, 
letter drops etc.  A communications coordinator would be very beneficial. 

 
 

 

 



 

Distribution 
 

The "Go To" role here would involve the coordination and distribution of 
relevant documents, such as the questionnaire when it is published,  

making sure it gets to every household across our local network, and then 
collecting it. 

 
Finally, David said if anyone had any interest in any of these roles then 

could they give their names to Richard. 
 

 
QUESTIONS 

 
Richard asked the question when we have, say, 3 people in consultation 

and we want to discuss it together without having to hold a meeting, can 

it be discussed informally? 
 

David answered that yes, it could.  Three or four volunteers can take on 
specific roles and go away and sort it out by themselves and report back.  

Meetings can be run every month if necessary but we might not need 
them, only if there are things to be said which are relevant for everyone.  

The process is open and transparent with regular communication, which 
could be by email, for example, outside of the Steering Group meetings. 

 
Richard added we will have all the relevant documentation and notes 

recorded to show what we have done and achieved. 
 

Mick Daly asked if there could be any hidden traps, such as Hereford 
Council not liking what we've done because we haven't properly followed 

the rules and regulations.  What if we haven't kept to the timeline?  Is 

there one set out yet and do we have an end target date? 
 

David explained that he will be guiding us throughout the process.  He is 
experienced, having done quite a few of these NDPs over a long period of 

time. 
 

There will be some constraints with a timeline, mainly the known 
availability of our grant which will run out in March 2018, although the 

government has extended grant periods in the past. 
 

The Parish can conclude the plan, or at least the first stage by then.  It's a 
journey and we might need to take detours.  We can't foresee it yet - it 

takes as long as it takes but it is entirely doable in the timeframe. 
 

Richard mentioned that Simon did a project plan for the grant based on 2 

years but there are a few occasions when documents will need to go to 



Hereford for them to review and check, and we won't know for sure how 

long they will take. 
 

Simon added that we will do the first half and then the Council will then 
do their bit.  We will have to see how long it takes them to do it. 

 
Richard networks with other areas doing NDPs and asks them about their 

timing issues.  Some of these other areas don't even have a professional 
consultant or adviser, some go through the process backwards but it 

generally takes around 2 years.  We just have to make sure it is done as 
accurately as possible. 

 
David explained that the Council will look at our plan and activities and 

get an Independent Examiner to look at them to review the plan against 
regulations.  Have we been inclusive and open, for example.  They will 

also check our referendum results and we will need a 50% vote for the 

plan.  We will see if parishioners are happy and look at their comments.  
These are the key stages and meaningful community consultation is very 

important. 
 

Richard mentioned it would be very useful if we could keep our 
neighbours informed of what is happening with our NDP and see if they 

want to be involved in case they can't make meetings or events, or 
haven't seen newsletters.   

 
He added that people will be advised when future meetings take place or 

are necessary, such as the Open Day on 30th July at the Village Hall.  We 
are hoping to have someone from Hereford Council attend and David will 

be available for questions for approximately an hour from around 
11.00am. 

 

Richard then explained the process of pinning flags onto the large map 
during the Open Day.  There will be a list of colour coded issues for 

parishioners to check and they can then select the relevant flag or flags 
representing their wishes and pin these onto the appropriate areas on the 

map.  He emphasised how important it will be NOT to take anybody else's 
flags out of the map, even if you completely disagree with them! 

 
David Steel asked if he would be able to remove his own pin? Also, do we 

have to put our names on the flags and can we have a delegate do it for 
us? What is to stop someone putting on lots of pins? 

 
Richard replied that he could take out his own pin and, yes, he could have 

a delegate. Simon added that we will have to trust that people aren't 
putting in a whole load of pins and someone will be by the map to 

oversee it. 

 



Nino Zappia asked if we will have a sufficient number of flags available 

and it appears the Council have given us sufficient. 
 

We should have plenty of flags. It could be that we have another Open 
Day if a large number of people aren't able to come on the 30th and pin 

their flags on the map, or we could invite them individually or in smaller 
groups to do this exercise at mutually convenient times. 

 
Richard Allaway asked about the relevance of any existing planning 

applications there might be within our area.  Will they be known by 
planners?  Also, what about Conservation Areas? 

 
David said that these weren't applicable to NDP and that he will follow up 

any such issues. 
 

Julijana Zappia asked if the event was mentioned in the Community 

Newsletter and whether everyone is fully aware of the NDP? 
 

Richard explained that every household gets a newsletter so it is up to 
them to read the NDP article. 

 
David Farrell said there was a problem with that and he had not been 

receiving them recently. 
 

Richard said that the newsletter's editor had quit quite suddenly a while 
ago and Giles has been putting the last two copies together himself.  

Distribution by volunteers takes time.  The current one had only just been 
published today. 

 
AOB 

 

Henry Howland asked about the possibility of him volunteering for the role 
of contacting the landowners. 

 
Richard said it was the least immediate task we have at the moment and 

there is quite a lot of work to be done before we get to see possible sites.  
This role will be available later on in the process. 

 
The meeting closed at 8.00pm. 


